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AGENDA TITLE: Funding For Police "Partners" Volunteer Program 

MEETING. DATE: December 1 1993 

PREPARED BY: Police Chief 

RECOMMENDED ACTION: That the City Council approve $58000  "seed" 
Money be allocated to Lodi Police 
Department to Farchase needed supplies and 
equ.-pment for the "Partners" Volunteer 
Program. 

(Please refer to the attached list of anticipated expenses for 
this program.) 

BACKGROUND INFORMATION: The Lodi Police Department's first 
Volunteer Police Academy began on 
Monday, November 29, 1993 with a class 
of 17 participants. 

It is the goal of the Police Department to be able to fund this 
Frogram through contribctions from the community, but funds are 
needed to get the program initiated. Because this is a new 
program, we know there will be unanticipated expenses and it 
will take time to develop accurate budgeting. 

The Council should be aware that there may be a futvre request 
for additional cunds until this program can become totally 
self-sufficient. 

FUNDING: $ 5 , 0 0 0  (Contingent Fund) 

C h i e f  6f Police 
LDH : srn 
cc: C i t y  At torney  
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L O D I  P O L I C E  D E P A R T M E N T  

M e m o r a n d u m  

To : Chief Larry Hansen 
From: Jeanie BiSkUp, CSO 

Date : November 198 1993 

Subject: PARTNERS Expenses 

The following is a list of anticipated expenses 
PARTNERS volunteer program: 

Vehicle Logos and Detailing 
(cost per vehicle) 

Mobile Radios - cost for each radio repair 
(Change to P.D. Frequency and Install) 

PARTNERS Graduation Certificates 

Flashlights and Emergency Equipment 
(Cost to outfit each Vehicle) 

File Cabinets ( 2  two-drawer) 
to house PARTNERS personnel files 

Rain Gear (four sets) 

Background Investigation 
(per person processing fee) 

Name Tags (per volunteer) 

for the start-up of our 

$1,000.00 

$ 300.00 

$ 110.00 

$ 5 0 . 0 0  

$ 100.00 

$ 120.00 

$ 38.00 

$ 4 . 0 0  


